F.A.S.T. Board Meeting – August Minutes

I.  August 29, 2008 a meeting was called to order of the Fernley Aquatic Swim Team Board at 6:36 pm at Fernley Elementary School. 

Those in attendance: Rich Berklund, Keri Clark, Don Clark, Shannon Wright, Todd Wright, BillieJo Hogan Tim Ward and Lupe Schaffer.

II.  Approval of Minutes

a.  July meeting minutes were read individually.  Lupe motions to approve minutes. Rich seconds.

III.  Report of Officers

a.  President – absent 

b.  Vice-President – nothing

c.  Treasurer – general account $657.66 and fundraising account $4380.60.  The team received a Scolari’s friendship fund check in the amount of $27.21.

d.  Secretary – Interim Coach Lupe has sent in the USA swimming registration for all new swimmers.  We have 4 new swimmers.  

e.  Parent Advocate – picking up timing equipment on the 8th or the 9th.  Keri expressed great thanks! Don motions to reimburse Rich for gas to get and return timing equipment.  Shannon seconds.  All in favor.

f.  Fundraising – not having much luck.  Will continue to work on donations for meet and advertisements.

IV. Unfinished Business

a.    Swimmer of the Month – skipping July will do August

b.    Bank Account Credit Card – Don will begin the process again

c.    Swim Meet 2008 – Keri will contact the swim product vendor Lupe referred

d.    Fundraising – Shannon reported the candle fundraiser is coming

e.    Current Practice Schedule – Mon – Fri 4-5:45. Friday practice is questionable due to coach coverage.  It was agreed to keep Fridays and parents would help cover.  

f.    Board Member Interest – no new interest

g.  Pool Board Meeting Update – Tim Ward introduced himself.  He is pursuing the upcoming coaching position to be offered by the pool.  He has been swimming since he was 15 and swam in college. He suggests we get a petition started as a reflection of community support.  Todd will write petition.   

h.  Community Service Project – Keri got with John Mariotti and he will contact her with information on community service projects.

i. Replacement towel for Morgan Clark – her towel was found.  No need to replace the towel.

j. Thank you for Fernley Foundation – Lupe will take care of this.

IV.
New Business

a.  High School Swim Team – High school swim season starts mid-March.  Michelle has approx. 15 kids interested in doing the HS swim team. Michelle was wondering if our swim team could offer a “open swim “ opportunity for prospective HS swimmers.  Lupe motions to allow the HS swimmers to come to at least 3 weeks prior to the program start.  Keri seconds.  All in favor.

b.  September Dues – Rich motions to make dues set at $20 for first child, $10 for the second child any more than that are free.  Keri seconds.  All in favor.  No more First and Last due at the time of signing up.  New swimmers having a 1-week trial and paying $1 to swim. 

V.
Meeting adjourned at 7:29 pm. 

